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Client Type Assignment Overview Key Activities & Achievements

Circle Health Clinical Services Healthcare ICT

Digital Health

Operational 
Consultancy

Programme
Management

Requirements and 
Development of 
Solution

Team Management

Mobilisation

Identify all requirements for IT systems 
to support a new NHS/Private 
partnership business model providing 
the full range of MSK services to a 
health population. Work with business 
owners, providers, CCGs, NHS Primary, 
Secondary and Tertiary care providers 
to ensure processes documented and 
suitable IT support in place to enable 
these.
Identify suitable 3rd party technology 
providers to build parts of the solution 
and manage a small development team 
to develop additional functionality and 
integration to complete the solution

Automated patient management, 
tracking and billing system 
implemented

Significant improvement in reports 
patient outcomes and waiting  times

Significant reduction in costs due to 
system being able to identify and 
manage patients through the most 
appropriate pathways

Project Reference
Digital Health & Healthcare IT

Circle Clinical Services 
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