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Project Reference

Procurement & Mobilisation at Circle Health Group

Design & Commissioning
Med Tech

Healthcare Facility in-a-Box

Design & Commissioning
Digital Health & ICT
Med Tech

Healthcare Facility in-a-Box

Med Tech
Asset Management

Med Tech
Asset Management

Med Tech
ICT
Digital Health

Med Tech
Digital Health
&ICT

Med Tech

Technology Asset
Management

* MedTech

* Healthcare ICT

* Facility Management

* Facility Commissioning

Management of the entire medical technology
commissioning programme for Europe’s largest Day
Surgery and Treatment Centre

Management of the entire medical technology
commissioning programme for the highly acclaimed
CircleBath Hospital

Reengineering of Diagnostic Imaging (DI) & Clinical
Systems (CS) Maintenance Contracts

Reengineering of general EBME maintenance services

Joined up capital and maintenance project addressing
surgical equipment, Digital Theatre Systems, Orthopaedic
Prosthesis and surgical consumables with major suppliers

Procurement of Theatre systems (power, pendants, lights,
integrated Digital Theatres)

Procurement of Managed Service for Cataract surgery,
including supply of Phaco equipment with 3 year
maintenance, procedure packs and IOL with major
suppliers

Universal Healthcare Information Management (UHIM) Pilot
project for CircleReading Hospital

www.healthtechno.co.uk

Key Activities & Deliverables

Delivered a complex £10 million capital procurement
programme on time & 11% below budget.

Delivered a complex £7 million capital procurement,
including 12+ leading-edge technically innovative
systems, on time & 5% below budget.

10% saving
3 year price freeze
Improved payment terms

15% saving

Surgical & Digital Theatres: 40% (lowest in tender)
Prosthesis and Consumables: 65% (off list price)

13% saving

10% lower than best NHS prices

Demonstration of value of the HTS UHIM programme for
commissioning of healthcare facilities
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