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Advice

Project Reference
Canon Medical Arena
Commercial Advice

360°Due Diligence

Clinical Partner
Selection

Canon

CANON MEDICAL SYSTEMS

Project Description

Canon Medical has created a state-of-the-art medical,
wellbeing, sports andevents venue in the heart of
Sheffield Olympic Legacy Park.

Openedin October2023, The Canon Medical Arenaisa
unique catalyst for wellbeingandsociety, providingan
affordable and accessible locationforlocal peopleto
participateinsports,engage ineventsand improve the
overall accessibility of health within the community.

HTS was commissioned by Canon Medical Systems UK to
conducta 360°due diligence ofa potential clinical
service provider partner for Canon Medical Arena.

© 2023 HealthTechno Solutions Ltd

UK’s first carbon-neutral built community
arena with multi-purpose sports facilities
& integrated Medical Diagnostic Centre

“Over the recentyears wehave engaged Farhang and his HTS team on several
important projects. They havealways provided a valuable and professional service
to our organisation.
In this assignment, their comprehensivedue diligence provided us with the
necessary assurance in selecting the suitable clinical partner for our new landmark
facility.”
lan Watson
Director, Commercial Solutions, Canon Medical Systems Ltd
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HTS’Role

Our work coveredadetailedreview of the potential
provider’s status, including its operational, clinical,
regulatory, governance, commercial, business
developmentand growth prospects.

Our output covering 11 workstreams was approved by
Canon Medical Systems UK, European and Corporate
Boards. This included:

Background and Current Status
Leadership &Staffing Levels
Business Operations

Clinical Operations

Quiality, Regulatory and Compliance
Customersand Collaborators
Competition Landscape
Technology

9. Commercial and Business Development Potential
10. Legal

11. Commercial

PNowUnbkwN =

Outcome: Assuranceon selection of the clinical
partner at one of the most prestigious medical facilities
in the UK.

www.healthtechno.co.uk
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