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Project Description
360 degree assessment of the needs of the NHS 
organisations for smart procurement of Healthcare IT 
solutions
Comprehensive report, recommendations and Business 
Case submitted to the Department of Health

NHS Healthcare IT Procurement HTS’ Role
National Survey, including:

• Detailed strategy and budgetary assessment (50 
Acute Trusts)

• CIO interviews (15+)

• DoH discussions (HSCIC, NHS England)

• Supplier engagement (50+)

• Procurement consortia (3)

• Review of market reports & surveys (20+)

• Review of NHS strategic reports & documents (5+)

• Participation in major HIT Events (2)

• Contacts with Trade Organisations

• HTS Network of Contacts (Many)

Detailed Report and Business case delivered to the 
NHS, Department of Health and results presented at a 
Parliamentary meeting.
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