Health
Techno
Solutions

+HTS

Project Reference

Digital Health & HealthcareIT
Moorfields Eye Hospital NHS FT

Moorfields
Eye Hospltal m

Assignment Overview Key Achievements

Moorfields Eye Hospital
NHS Foundation Trust
and MTS

Moorfields Eye Hospital

Moorfields Eye Hospital

Digital Health
Healthcare ICT

Operational
Consultancy

Medical
Technology

Healthcare ICT

Operational
Consultancy

Programme
Management

Mobilisation

Digital Health

Programme &
Project
Management

Development of the Digital
Imaging Technology Strategy

Operational transformation of the
IT team, including the
implementation of a new technical
environment, moving IT teamto a
structured service model including
using ITIL methodology. Finally
creation of high performing team.

* People
* Process
* Technology

Turnaround of failing
implementation of new ophthalmic
EPR system, OpenEyes, including
building the Dev and DevOps
teams, resetting the programme
and getting back on track.

Additional programme to delivered
a Trust wide managed print service
to delivery significant print savings

Digital Imaging Strategy for the
world-renowned Moorfields Eye
Hospital

Complete transformation of IT
environment within Moorfields
including changing every aspect
of people, process and technology
to support the clinical teams on
the ground. Additionally
facilitating the move from a
centralised IT and business model
to a distributed IT and business
model, delivery a more efficient
delivery model and improved
experience for patients.

Full report back to Trust board
detailing programme reformatting
and successful delivery of key
milestones.

Successful delivery of managed
print programme
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