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Client Type Assignment Overview Key Activities & Achievements

Health iQ Healthcare ICT

Digital Health

Operational 
Consultancy

Programme 
Management

Mobilisation

Operational management of all 
operational management  of data 
analytics company focused on NHS, 
wider healthcare, Pharma and Med 
Tech.

Overhaul people process and 
technology for all operationally areas 
within organisation

Prepare company for sale.

Management of IG to ensure 
compliance with NHS standards, 
including DSPT and prevailing NHS 
data standards.

Paper presented to board supporting 
investment for change

Implementation of board paper to 
deliver objectives

Successfully achieved slae and 
passed due diligence

Passed NHSD audit obtained 
approval for NHS data toolkit.

Project Reference
Digital Health & Healthcare IT 

Health iQ
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