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Assignment & Client Services Overview Key Activities & Deliverables

Forum Cambridge Technology 
Programme

The Forum Cambridge LLP
(2014-15)

Operational Consultancy

• Strategy Development
• Healthcare ICT
• Med Tech

Intelligent Client consultancy services and 
Management of the Forum Cambridge Technology 
Commissioning Programme

Development of the Forum Cambridge
Technology Strategy
Development and management of the 
Technology Commissioning Programme from 
Pre-Construction to Go-Live of the £100 million 
Campus from 2014 to 2016

Project Reference

Operational Consultancy
The Forum Cambridge
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