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We are a specialist organisation for mobilisation and start up of all types of healthcare facilities, from small 
outpatient clinics through to diagnostic centres and mega hospitals.  With our unparalleled commercial, technical 
and operational expertise, coupled with an acclaimed record of success in delivery of high-quality facilities, we can 
advise engaged or lead any stage of the development life cycle of the facility. 

Our approach is to complement, enhance and develop our clients’ resources, skills and expertise in all or any of the 
following areas: 

• Review of feasibility studies and financial models including validated demand and financial viabilities.  
• Development, validation and enhancement of realistic business plans. 
• Review and enhancement of the design of healthcare facilities in association with the leading 

multidisciplinary healthcare architectural and engineering organisations. 
• Development, management and assurance of the entire delivery programme.  
• Design and implementation of clinical, operational and commercial services compliant to the highest quality 

and operational standards of the NHS, CQC, UKAS and ISO. 
• Management of registration and regulatory licencing processes. 
• Oversight of staff recruitment, training and mobilisation. 
• Procurement, implementation and management of fit for purpose Healthcare IT and medical equipment.  
• Post go-live support and monitoring and assurance on successful implementation of the business plan.  

 

 

 

 

Contact 

Dr Farhang Daemi 

HealthTechno Solutions Ltd 
W:  www.healthtechno.co.uk 
E:    fdaemi@healthtechno.co.uk 
M:  +44(0) 7768 996 799 

 

Our Credentials and recent work include: 

• Circle Birmingham Hospital 
• Indo UK Clinics 
• Circle Reading Hospital 
• Cambridge Forum 
• Circle Bath Hospital 
• Cambridge University Hospitals 

NHS Foundation Trust 
• Circle Nottingham Treatment 

Centres 
• Queen Elizabeth Hospital NHS 

Foundation Trust  
• King Edward VII’s and St John & 

St Elizabeth Hospitals 
• Shanghai Circle Harmony Clinics  
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